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Improved	  Quality	  &	  Access	  to	  
Financial	  InformaUon	  	  
•  Comprehensive,	  .mely	  data,	  including	  
“bank	  balances”	  

•  Meaningful	  purchase,	  cost,	  &	  project	  
groupings	  

	  
Improved	  End-‐to-‐End	  Financial	  
Services	  
•  Streamlined	  Internal	  LBNL	  Proposal	  
Process	  

•  Detailed	  procurement	  tracking	  
•  Automated	  fund	  balance	  checks	  
	  

Aging	  Financial	  System	  
•  17	  years	  old	  

Lab	  needs	  have	  changed	  
•  140%	  funding	  growth	  since	  1997	  
•  Increasingly	  complex	  sponsor	  
requirements	  
•  New	  business	  models	  (e.g.,	  JBEI)	  
	  

BeXer	  support	  for	  research	  
•  By	  implemen.ng	  a	  more	  robust,	  
flexible	  system	  to	  meet	  the	  Lab’s	  
current	  and	  future	  research	  needs	  

The	  Lab’s	  Financial	  Systems	  are	  Changing	  on	  10/1/14	  

fsm.lbl.gov	  
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Financial	  Systems	  ModernizaUon:	  
What	  does	  it	  mean	  for	  you?	  

Your	  acUvity	  	   What	  you	  will	  see	  starUng	  10/1/14	  
Accessing	  Financial	  
InformaUon	  

•  BeWer	  self-‐service	  tools	  that	  provide	  project	  “bank	  balance”	  
and	  cost	  informa.on	  

Buying	  Goods	  &	  
Services	  /	  
Procurement	  
RequisiUons	  

•  Automated	  alerts	  if	  there	  are	  not	  enough	  funds	  available	  
•  More	  meaningful	  status	  informa.on	  for	  your	  pending	  

purchases/requisi.ons	  
•  Purchase	  descriptors	  to	  show	  what	  you	  purchased,	  not	  how	  
•  The	  way	  you	  enter	  project	  IDs	  will	  be	  a	  liWle	  different	  

Submiang	  Proposals	  /	  
Award	  Deliverables	  

•  Unified	  LBNL	  front-‐end	  system	  for	  most	  proposals	  (eSRA)	  
•  Time	  savings	  through	  automated	  workflow	  and	  auto	  form	  

genera.on	  
•  Deliverables	  tracking	  with	  custom	  no.fica.ons	  	  

ReporUng	  Time	  in	  LETS	   •  The	  way	  you	  enter	  project	  IDs	  will	  be	  a	  liWle	  different	  
•  Only	  valid	  project	  IDs	  will	  be	  accepted	  

Travel	  AuthorizaUons	  
(TREX)	  	   •  The	  way	  you	  enter	  project	  IDs	  will	  be	  a	  liWle	  different	  
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Accessing	  Financial	  InformaUon:	  	  
ReporUng	  “Portal”:	  Cognos	  ConnecUon	  

Cognos	  ConnecUon:	  web-‐based	  portal	  to	  IBM	  Cognos	  reporUng	  	  
¨  Provides	  a	  single	  access	  point	  to	  reports	  &	  repor.ng	  tools	  
¨  View,	  run,	  create,	  share,	  distribute,	  &	  schedule	  reports	  
¨  Available	  to	  everyone	  
¨  Customizable	  
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New	  ReporUng	  Tools:	  Dashboard	  &	  Analyzer	  

Porfolio	  Dashboard	  
Provides	  ‘bank	  balance’	  and	  summary	  informa6on	  for	  a	  project	  or	  
group	  of	  related	  projects.	  	  
• Provides	  ‘at	  a	  glance’	  balances	  for	  a	  Project,	  Program,	  or	  Organiza.on	  
• Can	  provide	  a	  pordolio	  view	  of	  all	  projects	  for	  a	  PI	  or	  Org	  
• Provides	  informa.on	  currently	  only	  available	  through	  Divisional	  custom	  reports	  
• Designed	  to	  be	  intui.ve	  for	  non-‐financial	  users	  
• Drill	  through	  on	  costs	  to	  Cost	  Analyzer	  
• Download	  to	  Excel	  

Cost	  Analyzer	  
Replaces	  current	  ‘Cost	  Browser’	  func6onality,	  and	  will	  provide	  
fully	  loaded	  cost	  informa6on	  at	  different	  levels	  of	  roll	  up.	  
• Provides	  a	  full	  cost	  view	  
• Can	  drill	  into	  YTD	  detail,	  not	  just	  month	  by	  month	  
• Can	  expand	  categories,	  rather	  than	  drill	  through,	  so	  that	  hierarchies	  aren’t	  lost	  
• Download	  to	  Excel	  
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Porfolio	  Dashboard	  
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Cost	  Analyzer	  
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LETS	  Entry	  Screen	  &	  Project	  Lookup	  Link	  

Try	  it	  yourself	  in	  the	  LETS	  Sandbox!	  
	  
Login	  at:	  hWps://letsbox.dev.lbl.gov	  
(use	  Employee	  Wireless	  /	  LBNL	  LAN	  /	  VPN)	  
	  

Project	  ID	  Lookup:	  hWp://go.lbl.gov/emc	  
Lookup	  by:	  

•  Employee	  ID	  /	  Part	  of	  Name	  
•  Part	  or	  all	  of	  Old	  Project	  ID	  /	  Name	  
•  Division	  

Download	  results	  to	  Excel	  

Other	  Ways	  to	  find	  Project	  ID	  Lookup:	  
•  F$M	  Home	  Page:	  fsm.lbl.gov	  
•  LBNL	  A-‐Z	  Index	  -‐>	  P	  -‐>	  Project	  ID	  Lookup	  
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¨  Get	  familiar	  with	  New	  Project	  &	  AcUvity	  IDs	  
¤  Contact	  your	  Resource	  Analyst	  with	  ques.ons	  
¤  Talk	  to	  your	  Timekeeper	  about	  LETS	  Favorites	  for	  

October	  
	  
¨  Plan	  ahead	  for	  System	  Blackouts	  

¨  Learn	  more	  about	  the	  Changes	  
	  
¨  Take	  your	  Required	  &	  Recommended	  Training	  

¤  LETS	  Training	  required	  for	  all	  LETS	  Users	  
¤  Training.lbl.gov	  –	  log	  in	  for	  your	  training	  list	  &	  links	  
	  

¨  Stay	  Informed!	  	  Sign	  up	  for	  the	  
FSM-‐Update@lbl.gov	  Google	  Group	  when	  
available	  

¨  Spread	  the	  word!	  

How	  You	  Can	  Prepare:	  Visit	  fsm.lbl.gov	  


